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The Invitation

1T you’ve opened this, you're already closer than you think.

There’s a moment every seasoned leader reaches - when the strategies
still work, the results still come, but something deeper starts to stir.

You know how to lead.

You know how to deliver.

But the clarity feels just a little quieter.
The momentum a little heavier.

The questions more persistent, and less easily answered.

You’re not lost.
You’re evolving.

And this is exactly where we begin.

The Catalyst Day isn’t about fixing you.

It’s about revealing what’s been sitting just beneath the surface - so
it no longer steers you from the shadows.

This is a private, strategic recalibration.

A day that returns you to the truth of who you are - and shows you,
with sharp precision, how that truth is (or isn’t) shaping your leadership,
decisions, and direction.



It’s not motivational.
Not therapeutic.

Not a model to memorise.

It’s a reset.

One that cuts through the noise with intelligence, clarity, and presence.

If you’re reading this and it already feels like a mirror, trust that.

This is not just a day.
It’s a threshold.

And you’re already standing at it.
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What the Work
[.ooks Like

Before we meet, your work begins.

You'll complete a Leadership Values Assessment - a confidential feedback
process gathering insights from those who work closely with you.

This isn’t about validation.
It’s about perspective.

About seeing — with precision — how your leadership is experienced by
others, and what it reveals about your current leadership landscape.

Most of my clients tell me:

Even this step alone feels like the beginning of a shift.
On the day itself, we move deeper.

We review your assessment report alongside your reflections
and current context.

This isn’t a passive review - it’'s the foundation for a layered,
strategic exploration.

At the heart of the day is my Core Values Model™ - a unique framework
designed to surface how your internal drivers, lived values, and
unconscious patterns shape your impact.

The day is structured, but intuitive.

Direct, but deeply respectful.



You won't be sitting through content.

YoUu’ll be sitting inside your own leadership - examined,
refined, and realigned.

Together, we will:

-~ |dentify where your values and actions are in quiet conflict

- Reconnect you with your internal authority

- Surface and release the subtle interference patterns that dilute your presence
- Reveal where your leadership is leaking energy — and how to reclaim it

- Map a leadership rhythm aligned with who you are now
By the end of the day, you will walk away with:
- Sharp strategic insight into your leadership landscape
- A clearer articulation of your values in practice
- Heightened self-trust and decision-making clarity
- A renewed relationship with presence, calm, and command

- And momentum that feels grounded — not forced

Within a few days, you’ll receive a bespoke written report capturing your
key insights, blind spots, and strategic recommendations.

This isn’t a feel-good exercise.

It’s a pivotal moment in your leadership evolution.

That’s why it's called The Catalyst Day.
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The Client Journey

No two leaders move through this day the same way.

Some arrive with questions they’ve been circling for too long.

Others come already aware - but seeking the clarity to act.

But beneath it all, every journey begins with one quiet truth:

You’ve outgrown the version of yourself the world still expects to see.

The shifts that follow don’t come from me.

They come from your readiness to meet yourself fully.

My role is to guide with precision, to challenge with care, and to hold
the space where the real answers rise.

This isn’t about learning a new model.

It’s about remembering the one truth that changes everything:

You.
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Who This Is
and Isn’t) For

This day isn’t for everyone.

It’s not for those seeking quick motivation, a template for tomorrow,
or a high-performance pep talk.

The Catalyst Day is designed for leaders who are already respected -

but ready to lead from something deeper.

It’s for those who are:

- Willing to be honest

— Curious about what they’ve outgrown

- Ready to explore what they’ve been avoiding

— Able to sit in the discomfort that precedes real alignment

- Open to releasing what no longer fits - even if it once worked well

IT you’re not there yet, that’s perfectly fine.

This work waits for you, without urgency or demand.

But if something about this already feels like a quiet recognition,

then this isn’t simply a day on your calendar.
It’s the conversation you’ve been waiting to have.

And you’re already on the edge of it.



NEXT STEPS

T The Catalyst Day resonates, trust that instinct.

There’s no application form.
No funnel.

NO pressure.

Just a private conversation - one that begins with a single intentional email.

Your next level isn't something to chase.

It’'s something to meet - quietly, clearly, and entirely on your terms.

Because of the deeply personal nature of this work, testimonials
are shared privately, upon request.

- Request Private Testimonials -
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